IPNA COUNCIL MEETING MINUTES

Budapest, Hungary

August 29-30, 2007

1.  Welcome by M. Brandis.  Matt introduced Veronique Moleres, who will serve as Dr. Salusky’s assistant for matters related to the IPNA Secretary-General’s Office.  The minutes from the spring Regional Secretaries’ meeting in New York were presented and approved.

2.  Report of the Secretary-General (M. Brandis)


IPNA now has 1518 members, including 50 free subscriptions, 45 emeritus members, 24 honorary members.  At present, about 200 have not renewed their membership.  Eighty-eight members of the society are supported by IPNA: 31 by donations from 29 individual members, 20 by JSPN, 8 by KSPN.  Five honorary memberships are proposed:  Michael Dillon, UK; Ji-Yun Yang, China; Alberto Bercowsky, Venezuela; Ira Greifer, USA; and Maya Ignatova, Russia.  The Ira Greifer Award will be given to two recipients: Cyril Chantler and Michel Broyer.  There has been good interaction among the Secretary-General, the Treasurer and the Journal.

3.  Financial Report (I. Salusky)


The total amount of funds on hand at the two offices is almost one million USD.  We are working on raising more funds so that we can continue to grow.  The number of fellowships, teacing courses has implications for the budget because the expenses involved continue to rise.

4.  Budapest report (T. Tulassay and G. Reusz)

  Things are progressing on schedule.  There will be scientific oral presentations in four parallel sessions.  There will be awards for the best platform and oral poster presentations.  The distribution of submissions and attendees by country were presented.  Some visa issues arose regarding invited speakers.  At the time of the Council meeting, there were 985 registrants, 800 paid (within 30 of the break-even point).  Transportation was arranged to the Congress venue by several means, including buses and the use of the convention badge for the trolley system.

24.  Amendments to the IPNA Constitution


Changes:  Part B.  There will be 24 councilors-at-large:


  6 North America


  7 Europe, including one central Europe, 1 Eastern Europe


  1 Japan


  4 Latin America


  4 Asian, including one China, 1 India and 1 Pan-Arabic


  2 Africa


Question was raised if this left sufficient flexibility with dedicated seats for Pan-Arabic, Eastern Europe.  It was thought best to leave it somewhat vague and have regional societies apportion in a balanced way.


Councilors will serve for 6 years and cannot be re-elected


Part D:  Ex-officio members


  2 Editors of Pediatric Nephrology

  Chairs of the international workshops on growth and on development


  International Pediatric Association representative


  Chairs of additional standing committees (Education and Fellowship) if not on Council


The Presidency of the next Congress also is a member and has one vote.


The Council unanimously supported submitting the proposed changes to the General Assembly.

5. Fellowship program (A. Portale)


Costs include travel to the training institution, living expenses and travel to attend one meeting, usually after the actual fellowship.  A. Portale presented a formal statement describing the program, and suggested it should be posted on the IPNA web site.


The program has been active for about 5 years.  43 fellows have graduated, 14 more are in progress.  The most common reason for applicants to be rejected is if they have had too much prior training and experience.  Dr. Salusky asked why the program hasn’t grown faster and suggested we should have outreach/publicity.  


There are two areas of need in Latin America:  Paraguay/Costa Rica and Peru/Ecuador.  Regional assistant secretaries can help publicize the program.  Dr. Portale also is in the process of implementing follow-up.  It was suggested we should “tweak” the ad in Pediatric Nephrology to encourage members to publicize the program.  It was suggested that a brief (2 or 3 slide) presentation be developed that could be shown at all regional meetings and all the teaching courses.


We did not really mesh with COMGAN (the ISN teaching program) because they support larger, full-length fellowships.  In contrast, we seek to spread the principles of pediatric nephrology into areas that presently have none.

6. Teaching Courses (R. Mak)


In 2007, IPNA put on several courses:  Beijing, Panama, Brazil, and Vietnam.  The principles behind the courses are:


-Facilitate global education


-encourage cross-cultural exchange


-distribute evidence-based guidelines (i.e., K-DOQI)


-Disseminate ethical standards of practice


-Research principles


-Find ways to publish experience

In order to do this, it is essential to develop a syllabus and set of learning objectives; provide organizing assistance development and distribution of courses and materials; enhance interactions with social events; assess the experience and skills of the attendees.  IPNA’s role is to support.  The responsibilities of both IPNA and the course organizers should be defined in advance.   There is a need for follow-up and for partnership so that IPNA and the various courses function in a coordinated fashion.  Dr. Mak will develop a written proposal.


Requests have been made for courses in Lagos and in Morocco, and in Bolivia and Paraguay.

4.  Regional Societies


4.1  ALANEPE – Web site is up, along with an electronic connection for consultations, etc.  CME courses in Colombia, Chile, Venezuela, Miami, Mexico, and Brazil.  A transplant registry is being developed.  A review journal, Nefrologia Pediatrica is being published.  See attachment for details.


4.2  ANZPNA – Web site development is under way.  Major issue is training pediatric nephrologists to replace the attrition expected over the next few years.  C. Jones is to be replaced as Secretary by William Wong.  See attached for details.


4.3  ASPN – Workforce, low levels of funding for research and equal access to care are critical issues.  The Society has moved to a new permanent office in The Woodlands, Texas, from where it will be run by professional staffers.  See attached for details


4.4  AFPNA – There are 53 countries in Africa, and AFPNA has 50 members from 38 countries.  A new web site is www.apna.com.  Two update courses have been requested.  See attached for details.


4.5  ESPN – The EDTA registry has been re-established with a half-time person supporting entry of data on pediatric patients.  Teaching courses have been conducted in collaboration with ISN and EDTA.  The web site is being updated, with teaching materials added.  See attached for details.


4.6  JSPN.  T. Igarashi will replace I. Ichikawa as President.  A multicenter initiative will study FSGS protocols and screening for CKD in adult populations.  Dr. Ichikawa discussed the importance of the UNESCO declaration, and the application of the Helsinki accords to all studies in all countries.  The question was raised whether the Council should express an opinion on this matter.


4.7  ASPNA – Now has 16 countries with the Panarabic Society being added.  The teaching courses have been of great benefit, with 200 attendees in Hanoi, 65 in the southern part of Vietnam.  Other courses were held in Bangalore and Delhi.  See attached for details.

11.  Springer-Verlag presentation


Marion Philipp stated that Google Scholar and Springer Link will have a partially shared platform.  The impact factor of Pediatric Nephrology is now 2.07 (23/55 in Urology, 19/74 in Pediatrics journals).  Some provision of free access is helpful because the more downloads we get, this increases our impact factor.  We are subscribed to by 2100 institutions online through various consortia and 225 single-institution subscriptions, plus 1295 memberships.  Downloads over the past three years have increased from 114,000 to 140,000 to 160,000.


The number of papers and pages published have always been more than scheduled so we are increasing from 136 to 150 pages per issue.  We have had 24 open-choice articles and 11 teaching articles, all of which may be downloaded freely.


Supplements are only published in Medline if submitted with signed conflict-of-interest forms.  Time from acceptance to online publishing is now as low as 45 days.  A plan is suggested to link between articles in the journal and text in a textbook or elsewhere.

7.  New members for fellowship and teaching committees


We will maintain current membership until Bangkok so we can see the makeup of the new Council and the interests of the new members.

8.  Report of Editors of Pediatric Nephrology
O. Mehls.  Editorial Assistants: Dallas – Linda Bridges-Holcomb; Heidelberg – Pamela Okun


Teaching editors for education, assistant editors, section editors


Submissions:  50% original articles; 22% USA, 11% Turkey, 7% Japan, 4.4% ___


Published: 175 Original articles, brief reports—ratio about 2.4


Total manuscripts handled: 650-660, with acceptance rate of ~ 60%


Original articles accepted went from 55.5% to 46.3% in one year


Most frequently cited—more editorial commentaries and original articles, less brief reports


Non-cited:  Letters 58.5%, brief reports 30%, original articles 9%.  Quizzes, Editors’ editorials, errata are not cited and therefore decrease the impact factor

M. Baum.  Educational Features to be edited by Mak, Trachtman and Proesmans


Articles are broader in scope and more clinical


Looked into CME but it was highly variable among countries with little reciprocity and would therefore be very expensive to provide for everyone.


Presently 5 articles on FSGS; 4 on vesicoureteral reflux.  Nine have been published in pring, 10+ E-published, and 19 in review or accepted.  Upcoming teaching/educational articles were reviewed.

19.  Report from Search Committee for new editors (N. Rosenblum’s report presented by M. Brandis)


Process started in Palermo with further discussion, e-mails among committee


Four aspects of discussion:


  1.  Criteria for choosing editors:  IPNA member, leading scholars with international reputation, prior commitment to journal, interactive and collaborative approach.


  2.  Time commitment:  prepared to commit 2-3 hours per day; this was clarified to candidates


  3.  Strong familiarity with electronic management


  4.  Committee process to choose editors should include the editor not presently under consideration.  It should also include critical stake-holders.  Should this only be Council members?   Invite applications including a vision statement, and a statement of interest submitted with c.v. Even an editor seeking reappointment should be required to submit a statement of interest. Rank-ordered list given to council by Search Committee.


The recommendation of the Committee was that each editor should serve another 4 years, with Dr. Mehls reappointed until 2011, and Dr. Baum reappointed in 2009.  Dr. Mehls would be replaced in 2011, Dr. Baum in 2013.

13.  PECS Meeting – Xth Developmental Workshop


36 invited speakers, 27 non-members who stayed for the entire meeting.  Strong spirit of workshop.  102 registrants.  Finances are still being worked on.  N. Rosenblum will chair the next workshop in New York in 2010.

16.  Next Assistant Secretaries’ Meeting to be held in Los Angeles at the end of March.  The next full Council meeting will be held in Bangkok, August 26-30.

14.  IPNA Congress 2010  August 29-September 2

F. Kaskel presented logo.  Website is www.IPNA2010.  


Hilton Hotel at 57th St, midtown Manhattan will provide free meeting rooms and charge $159/night for hotel rooms.


Professional conference planners—same people who run American Society of Transplantation.  Assistant hired for print/web design.


CME credits through Albert Einstein College of Medicine/State of New York.


Budget $821,200including 30 travel grants of approximately $1,000.  Registration fee $575 US, accompanying person $250.  Breakeven is 820 registrants; 1200 registrants would net $218,000 (with 400 accompanying persons $318,000); 1500 residents $391,000


A sponsorship structure was presented

W. Schnaper reported on scientific planning.  The scientific committee structure seeks to be inclusive, with the plan being to develop great input from a broad group, then refine the selected talks into a meeting structure.


One possibility is to have a meeting-within-a-meeting of all previous IPNA fellow trainees, and have them present to the rest of the meeting regarding their deliberations on how to build new programs in countries of need.


Suggestions from Council:  Increase the number of travel awards, with $1,000 minimum.  We also need to determine how to address visa issues as early as possible.

15.  2013 Congress venue


One submission so far, from Shanghai.  May be more—potentially one from Europe.  Presentations should be made at the Bangkok meeting.  Assistant secretaries should encourage local groups to apply to host the Congress.

17.  New Assistant Secretary candidates.  


The following list was reviewe:

	NAME
	REGION
	START OF TERM
	SUCCESSOR/ELECTION DATE

	Eke
	AFPNA
	April 06
	April 12

	Holmberg
	ESPN
	June 03
	41st Ann Mtg ESPN Sept 2008

	Ichikawa
	JSPN
	July 01
	Takashi Igarashi, Tokyo

	Jones
	ANZPNA
	Sept 01
	William Wong, Auckland

	Orta Sibu
	ALANEPE
	Nov 05
	Nov 2008

	Schnaper
	ASPN
	May 08
	May 2008

	Yap
	ASPNA
	Sept 01
	Pending (Yap becomes IPNA Treasurer)


18.  New Council composition as of 2007

	NOR AMER
	EUROPE
	LATIN AMER
	ASIA
	JAPAN
	AUS-NZ
	AFRICA

	Remaining

	Fivush
	Cochat
	Lagomarsino
	
	Takemura
	
	

	Kaskel
	Edefonti
	
	
	
	
	

	Rosenblum
	Zurowska
	
	
	
	
	

	Leaving

	Guay-Woodfird
	Bakkaloglu
	Druck-Garcia
	Bagga
	
	
	Eke

	Mak
	Rigden
	Lopez
	Choi
	
	
	McCulloch

	Portale
	Santos
	Ojeda Duran
	Jie Ding
	
	
	

	
	Tsygin
	
	
	
	
	

	New

	El-Dahr
	Schaefer (Ger)
	Bosque (Vz)
	Ali (India)
	
	
	Hahn (S Afr)

	Watkins
	Frishberg (Isrl)
	Bonilla-Felix (PR)
	Chiu (Hong Kong)
	
	
	Fouad (Egypt)

	Warady
	Prikhodina (Rus)
	Koch (Brz)
	Yong Yao (China)
	
	
	

	
	Watson (UK)
	
	
	
	
	


Dr. Salusky suggested formalizing the process by which nominees are suggested in order to open up the process to the membership.

20.  Candidate for IPA Standing Committee.


IPNA nominated Jie Ding and she was elected at the recent IPA Congress.

21.  Future Growth Workshop planning – F. Santos


The next workshop will be May 28-30, 2009 in Oviedo, Spain.  The chairpersons are A. Caldas, F. Kasksel. R. Mak and F. Santos.  It will be a 2.5-day meeting.  Dr. Santos presented the structure, program and planned talks. One consideration would be whether to include a discussion of social and societal parameters of growth. It was decided that a budget should be drawn up in order to determine how support will be derived; this issue will be discussed further at the Assistant Secretaries’ meeting in the Spring. 

23.  History of IPNA

IPNA has an ongoing effort to document in a single source interviews with the initial founders of IPNA and accompanying materials (including photographs) and data.  The late John Lewy had started this effort and Aaron Freidman will be taking this on.  Each of the regional secretaries should have input into who would be best to be interviewed and perform the interviews.  No decision has been made regarding how the materials/information will be disseminated.

25.  Ira Greifer Award


Two new issues were raised:  (1) funding is now provided directly from the IPNA operating budget, paying travel, hotel and registration.  Should we develop distinct financial resources form pharmaceutical firms or an endowment?  (2) The nominating committee is developing a standard process for determining this and other awards, and is morphing into an “Awards committee” so that we will have a standard body and set of criteria for revie of all of our awards.

27.  Varia


The Council prepared a plaque to recognize and thank Baerbel Rothfuss Hansen for her devoted work in the service of IPNA.  Council then thanked Matthias Brandis for his service.  It is noted that during his tenure as Secretary-General, IPNA’s mission has been clarified and grown, the governance has taken on a more permanent structure, and out financial position has improved considerably.

Respectfully submitted,

HWS

